
 

 

 
MINUTES OF THE JOINT COMMITTEE OF THE PATIENT PARTICIPATION 

GROUP (PPG) AND BEARSTED MEDICAL PRACTICE HELD ON 23RD 
JANUARY 2020 AT 1PM  

 
Present: Arlene Broadhurst, Chris Dobson, Helen Denny, Dr Lisa Dolman, Steve 
Hodgson, Dr Richard Laurent, Goff Norrington, Tony Spice, Jeannette Ward (Chair). 
 
 

1. Welcome and apologies. 
 
Apologies: Terry Armstrong, Gaia Moss, Christine Shade. 
 
Jeannette welcomed all to the meeting. 
 

2.      Minutes of previous meeting on 14th November 2019 
 
The minutes were accepted and signed by the meeting chair. 
 

3. Matters arising 

a. Action 3.1:  Jeannette to provide copies of the (Young Persons Mental 

Health Leaflet) leaflet for the consulting rooms. (Complete.) 

b. Steve had posted the advert (for a young person beginning a career in 
healthcare to support the PPG) on a medical website but no 
responses had been received.  It was agreed it would go up on the 
monitor.  Action 3.2 Steve to put the advert onto the monitor. 
Action 3.1:  Jeannette to resend the information to Steve. 
Action 3.2:  Steve to run the advert on the monitor. 

c. Action 6.1:  (In relation to water on the floor of the ladies toilet) Steve 
to investigate whether a warning sign might suffice or whether a 
different tap should be sourced. 
A plumber is due at the practice on 29th January to change the tap 
and also deal with a problem in the disabled toilet. 
Action 3.3:  Confirm completion at next meeting. 

d. Action 7.1: Arlene to continue with development of the PPG pages of 
the website. (Complete – proposed changes have been developed 
and submitted – see agenda item) 

e. Action 7.2:  Arlene to work with Steve to obtain the colour copies 
when required. (Ongoing – next issue of Newsletter is due at the 
end of January) 

f. Action 10.1 Steve to investigate the possibility of some pillar-mounted 
fans for the summer. 
Action 3.4:  Steve to investigate the possibility of some pillar-
mounted fans for the summer. 
Steve noted that, at the moment, his priority is with external 
lighting which needs improvement.  Jeannette noted she had 



 

 

received a letter relating to lighting on the route to the car park 
which she passed across to Steve. 

a. Action 11.1: Jeannette to organise a survey review session. 
(Complete – the survey had been reviewed, actions discussed 
and a report published - see agenda item) 
 

4. Surgery Update. 
 
The CQC inspection phone call had gone well and the inspectorate indicated 
there would be no immediate need for a physical reinspection. 
Steve noted some minor staff movements which may result in changes in the 
reception area. 
He reported that there had been a number of incidents of abusive behaviour 
in the waiting area.  He noted that, in the past, he had been reasonably 
tolerant of such incidents.  However their number was increasing and he has 
a duty of care to the staff.  Therefore any further incidents would result in a 
written warning and a subsequent repeat offence would result in the patient 
being removed from the practice list.  It was agreed that an item on the topic 
would be included in the Newsletter.  A new sign may also be commissioned 
for the waiting area. 
Action 4.1:  Arlene and Steve to agree wording for the Newsletter. 
Finally Steve noted that the carpet tiles in the consulting rooms were being 
replaced by hard flooring to improve cleanability/ hygiene. 

5. Patient Access registration guide / Access mechanism.. 
 
The recent Patient Survey had identified that 56% of patients did not have 
access to Patient Access with frustration with the registration process cited as 
a significant factor.  Therefore Arlene had worked with Steve to produce a 
guide to the process of registration.  It was agreed that having more patients 
able to order repeat prescriptions on line would be beneficial for all. 
Action 5.1: Steve to include the guide on the website. 
Action 5.2: Jeannette to send it to the Virtual Group. 
 

6.   Report of Survey / Meeting to discuss actions. 
 
Jeannette, Steve and Arlene had met to discuss comments from the survey.  
The main issue identified was the challenge of obtaining an afternoon 
appointment.  This had also been raised in previous surveys.  The issue is 
that the walk-in clinic is the priority and the feature of this practice so liked by 
the patients.  In order to give that priority, the morning clinic tends to front-
load the working day reducing the opportunity for more afternoon 
appointments.  Furthermore if patients cannot get an afternoon appointment, 
they are more likely to attend the walk-in clinic. 
It was agreed that this is not going to change and therefore the only way to 
respond is to make clear how the balance between the walk-in clinic and 
afternoon appointments is managed in favour of the former.  Dr Laurent noted 
that in terms of access to GPs, this practice is the best in the area. 
Arlene suggested that she could develop a “Why am I waiting?” poster for the 
waiting room once she returned to the UK. 



 

 

Action 6.1:  Arlene to work with Steve on the concept of a “Why am I 
waiting?” communication (action for May). 
 

7.Communications update. 
 
a. Website update 
 
Arlene introduced the document she had produced identifying the changes 
suggested for the PPG section of the website.  She had clearly identified the 
changes and actions in red so that the webmaster could follow them and 
implement them with ease.  This was passed across to Steve. 
Action 7.1:  Steve to pass the document across to the webmaster for 
implementation. 
 
b. Newsletter 
 
Arlene noted that the Newsletter would be published at the end of January 
with the following edition due in June. 

8.  Finances Year-to-date (attached). 
 
Goff noted that there is a balance of approximately £1000 in the bank.  There 
is currently no fund-raising planned although there will be a Quiz Night in 
October or November. 
 
Goff also reported that the report on the use of funds from the Tesco Bags of 
Help project had been submitted to Tesco and accepted.  This means that a) 
the project is now satisfactorily closed and b) we are eligible to apply again in 
the future should we have a specific project we should like to support. 
 

9.   AOB 
 
Jeannette noted she had received a suggestion relating to WiFi in the waiting 
area.  In fact there is already a system in place – NHS Public – but Steve 
indicated there are sometimes problems with it.  Several committee members 
were able to access the system easily during the meeting although the 
download speed of just 2 Mb is quite low.  It was also not allowing e-mail 
connection. 
Action 9.1:  Jeannette to respond to the suggestion noting that there is 
NHS Public access to WiFi in the waiting area though with limitations. 
 
Jeannette reported on her attendance at the PCN PPG Chairs’ meetings.  
She had taken an action to help with providing information about end-of-life 
care as a topic passed across to the group by one of the GPs within the 
network.  Steve noted that the role of this group is not yet totally clear 
because the network is still developing.  Therefore it is challenging to develop 
a particular charter for it.  Nevertheless it would continue to meet.  (Post 
meeting note it was agreed that future meetings could be held in the small 
meeting room rather than at Jeannette’s house.  She would suggest 1130 to 
1230 for the meeting time, recognising that there would then have to be a 



 

 

close to allow staff to use the room for their lunches.  Tony Spice had agreed 
to take over from Jeannette on this group and would attend the next meeting 
with her as handover.) 
 
Jeannette also reported on her attendance at the West Kent CCG meetings 
with the most significant development being the coming on stream of the Kent 
and Medway Care Records system in April 2020 and covering both Health 
and Social Care record sharing. 
 
Finally she noted her meeting with Fay Gooch of Maidstone Borough Council 
who is keen to maintain links with PPGs.  Jeannette had pointed out the lack 
of sponsorship from MBC for our Healthy Walking Group and had been 
delighted to find that,  soon after, a Walk Leader Training course had been 
identified for April. 
Action 9.2:  Chris to provide some wording for the Newsletter to 
advertise the upcoming training and to request for more volunteers. 
This could also go up on the monitor and out to the Virtual Group 
(Action Steve and Jeannette.) 
 
 

10. Date of next meeting(s) 
 

 PPG Committee 7th May, 6th August, 5th November 2020, 7th January 2021 
Joint meeting, 21st May, 20th August, 19th November 2020, 21st January 
2021.  (Note January dates brought forward one week from previous 
communications to allow Arlene to complete the newsletter before her USA 
sojourn beginning in February 21) 
AGM 10th September 20 
 
Finances year-to-date attached. 



 

 

 

Date Description Income (£) Expenditure (£)

01/08/2019 Balance B'fwd from 2019 Accounts 3336.87

06/09/2019 Donation From Mrs D Ross 25.00  

09/09/2019 Purchase of 3rd Party Liability Insurance 89.60

25/09/2019 Design & Print of Young Person Leaflets 108.62

15/11/2019 Donation to Judy Galbraith - Quiz Master 50.00

15/11/2019 Money Raised ffrom Quiz Night 225.00  

17/11/2019 Return of Deposit for Memorial Hall - Quiz Night 50.00

20/11/2019 Prizes for Quiz Night 40.36

27/11/2019 Purchase of Dermatoscope for Bearsted Surgery 2102.00

14/01/2020 Reprint of Self Help Health Leaflets 63.20

3636.87 2453.78

NETT BALANCE

BEARSTED PATIENT PATICIPATION GROUP
Income & Expenditure For Financial Year 2019/20 - Updated 20/01/20

1183.09

2019+20 Accounts +Inc & Expnd Record 20/01/202010:49


