
MINUTES- JOINT COMMITTEE OF THE PATIENT PARTICIPATION GROUP (PPG) AND 
BEARSTED MEDICAL PRACTICE  

Thursday 16th December 2021 at 1.00pm at the surgery   

1. Welcome and introduction  
 
Jeannette welcomed everyone to the meeting. 

2. Those Present  
 
Terry Armstrong, Gillian Barry, Chris Dobson, Dr Lisa Dolman, Steve Hodgson, Dr 
George Humphries, Goff Norrington, Jeannette Ward (Chair). 

3. Apologies  
 
Christine Shade, Tony Spice. 

4. Minutes from Meeting on 23rd September 2021  
 
The minutes were accepted and signed. 

5. Matters Arising  
 
The action for Chris Dobson to prepare a briefing about the booster campaign and 
flu vaccinations clinics for local Facebook pages had been completed. 
 
Jeannette noted that the posters about the PPG had been produced and 
distributed. 

6. Update on Practice matters from Steve.  
 
Steve noted there was no further update on the upgrade of the telephone system 
since his briefing of the committee two weeks ago. 
With respect to COVID boosters, he noted that with the elimination of the 15 minute 
post-vaccination wait and some relaxation of the storage and admin requirements 
associated with the vaccines, there was more flexibility and capacity.  There will be 
a one-off clinic at Bearsted and a daily clinic at Harrietsham with the exception of 
Christmas day.  There are 10,000 patients across The Ridge PCN eligible for the 
booster. 
There has been a great turnout of GPs, vaccinators, marshals and admin staff for 
the clinics.  Dr Dolman noted that as a consequence of GPs contributing on their 
days off and the huge band of volunteers, there had been no requirement to take 
GPs of their normal duties at Bearsted meaning that the current level of service can 
be maintained. 
On the staffing front, Steve noted that there is a locum GP working three mornings a 
week and the Clinical Pharmacologist began work in December.  She is already 
making an impact in changing and rebalancing medication where appropriate and, 
as part of the triage system, is able to deal with issues that would previously have 
been directed to a GP.  A second paramedic will join the practice at the beginning of 
January and another nurse at the end January.  As part of the practice’s training role 
there will be another rotation of trainee Ps and Dr Nielsen Fernandez will join in 
December and stay through to April. 



Steve noted that Amelia, the paramedic, was now leading the triage system and this 
was smoothing out the process.  In answer to a question from Jeannette, Dr 
Dolman noted that there were usually three in the triage team - a paramedic, a GP 
and a nurse.  It can take a long time to deal with all the calls through the triage 
ensuring they are directed to the right place and in an appropriate timescale.  She 
noted there had been 120 calls today but the number was sometimes as high as 
200. 
It was noted that a consequence of the previous walk-in clinic system was that 
many patients had an expectation that their issue would be sorted out on the day 
they make contact.  This might often be because it is their day off from work and 
therefore it was at their convenience.  The reality is that their issue will be dealt with 
safely and in an appropriate time but that may well not be the same day as contact 
is made. 
This was one of the issues where the PPG could help with communication to 
patients to try to moderate expectation but to get them to understand they will 
receive an appropriate priority with an appropriated clinician. 
Jeannette raised the prospect of one or more PPG committee members speaking 
with patients to gauge their experiences and understanding of the triage system.  
The idea would be that several questions would be developed and emailed to the 
virtual group who would be asked if they would be willing to talk about them with a 
committee members.  Steve agreed this would be a good idea. 
Chris to develop some proposed questions. 
PPG committee to undertake the telephone survey. 
In this section Chris also commented on his work with Dr Faye Hinsley’s Task and 
Finish group looking at improving and streamlining patient access.  The Bearsted 
triage model was acknowledged as best practice and the intent was to extend pilots 
to several other practices in the PCN.  Depending on the outcome, more ambitious 
long term goals might be considered.  A flow chart describing the process was being 
developed and this would be used to shape a communication plan to try to ensure 
patients both understood and bought into the concepts.  Faye Hinsley had also 
noted that an additional staff member was being recruited to the Ridge, part of 
whose role would be to develop communications mechanisms and content for 
informing patients.  He noted that a new member of staff was being employed by 
The Ridge part of whose role would be communication with patients. 

7. Healthy Walking update  
 
Walking continues to go well with up to 30 walkers each week.  There is trepidation 
about the switch to Ramblers sponsorship which appears overly bureaucratic with 
systems not adapted to regular, repeated Health Walks.  There has been significant 
delay to the website we are supposed to use to record attendance, walks and any 
incidents.  At a recent meeting with MBC we expressed our concerns and our needs 
(mainly insurance with perhaps some training).  MBC are looking at whether we 
could become part of Involve. 

8. PPG Chair’s Update 
 
Jeannette noted that Michelle Gardner, the chair of the PCN PPG had published a 
note recording the achievements of the Ridge PCN PPG.  The content of that is 
recorded here: 
 
 



 
Drew in over 400 volunteers between us for vaccination programmes in the last 
couple of years - marshalling and administration 
raised over £1,000 for covid related equipment to ensure staff were safe and 
patients received the best possible care 
Drew in over 400 volunteers between us fro vaccination programmes in the last 
couple of years - marshalling and administration. 
Produced and circulated face masks across our area - the number was huge - no 
final tally. 
Shared community networking, which enabled a vaccine site at Maidstone Odeon to 
go live and impacted various others mushrooming across the country. 
Collated patients concerns and produced an access paper raising awareness at 
national, CCG, PCN and surgery level, of the issues for patients, which influenced: 
a central govt response, through the parliamentary office, Our own CCG, A new 
PCN collaboration on Access, through a Task+Finish Group. 
Invitation to patients from across the PCN to join a Weight Management Group - 
looking at addressing collaboratively the issues of fatty liver syndrome. 
Produced a patient information leaflet covering the PCN, PPGs and the wider 
Clinics. 
Working on two patient surveys: one on clinics and the most recent on access. 
Working on a staff survey running parallel to patient access. 
Collaborated with our social prescribers. 
Commenced looking at End of Life Care and an information leaflet - possibility of 
sub-groups to work on this and Dementia Friends. 
Shared both our and our PPGs and patients experiences. Constructively giving our 
feedback on various pieces of work. 
Kept the WK Chairs’ Group informed of our groups achievements and 
developments, which in turn influenced thinking. 
Last but not least - ensured the voices of our PPG members, our wider patients 
within our surgeries are shared between us, for greater understanding of the impact 
and patterns within health delivery and the care we receive locally. Not least 
informing our discussions at our own surgeries, PPGs PCN and CCG. 
 
Since our inception, I think we have achieved a huge amount. Not all is easily 
documented because it is reflected in being better informed and being able to share 
more, which is then apparent through the networks we build and the relationships 
we forge. All in turn, generating greater influence. 

9. Finance (See attached statement) 
 
Expenditure had been minimal with just support for a local book club event (£25) 
and the costs for printing posters to advertise the PPG and encourage membership 
(£35). 
 
Goff noted that it was hoped that the PPG would have a place at the Bearsted 
Village Fayre, and that a quiz night would be considered for next year, all subject to 
COVID developments and restrictions.  This would require specific or an annual 
liability insurance policy. 
 
Jeannette noted that there is £724 in the bank.  The view from the practice was that 
the various signposting and information leaflets had been very useful and that the 



funding could be used to update and reissue these. 
Jeannette to organise the updating and reissue of the various leaflets. 

10. AOB  
 
At the AGM it was noted that improving communications with the patients would be 
very helpful.  Steve and Sarah Harrison had met with Chris to discuss the issue with 
a view to: 
- Improving what is being said about the surgery, 
- making communications more patient-friendly, 
- communicating changes, 
- presenting some of the statistics in a positive way - for example there used to be 
typically 80 patients a day at the walk-in clinic but now there are 120 to 200 phone 
calls per day. 
- communicating that we are not dealing with a post-lockdown surge but that the 
new high level has become normal, 
- many of the calls relate to mental health issues, 
- many of the calls are “day one cold” calls where patients are contacting the 
surgery at the first sign of symptoms rather than, as in the past, waiting to see how 
they develop. 
 
In answer to a question about mental health, Steve noted the services are 
improving with both specialist clinical care and signposting to such as Involve. 
 
Jeannette noted that the committee currently has a number of vacancies and asked 
if there might be some who Steve had engaged with who might be good potential 
members.  He noted that his contacts with patients were not normally of the kind 
which would lead him to such recommendations. 
 
Jeannette noted she had approached someone who had attended and contributed 
to the AGM to see if she would consider joining the committee. 

11. Future meetings  
 
PPG 3rd March 2022         Joint 17th March 
PPG 7th July    Joint  21st July 
PPG 1st September 2022 (to prepare for AGM) 
PPG 6th October  Joint  20th October 
 
AGM 15th September 2022 



Date Description Income (£) Expenditure (£)
01/08/2021 Balance B'fwd from 2020/21 Accounts 784.68
05/08/2021 Support to Megan Stickings - Bearsted Book Hunt 25.00
01/12/2021 Easy-Print UK - 50 x A5/A4 Posters 35.00

784.68 60.00
NETT BALANCE

BEARSTED PATIENT PATICIPATION GROUP
Income & Expenditure For Financial Year 2021/2022 - Updated 01/12/21

724.68

2021+22 Accounts +Inc & Expnd Record 03/12/202111:52


