
 
Minutes of the JOINT COMMITTEE of the BEARSTED PATIENT 

PARTICIPATION GROUP and BEARSTED MEDICAL PRACTICE held on 
Thursday November 23rd at 1300hrs at Bearsted Medical Practice 

   
Present:  Terry Armstrong, Arlene Broadhurst, Helen Denny, Chris Dobson, Lisa 
Dolman, Richard Laurent, Goff Norrington, Gill McDermott,  Christine Shade, 
Jeannette Ward (Chair) 
  

1. Welcome and Apologies 
 
Jeannette welcomed all to the meeting. 
 
Apologies:  Andy Fairhurst, Gaia Moss, Harjinder Nerwal, Tony Spice.  
 

2. Minutes of the last meeting (24/08/17) 
 
 Agreed and signed by the Chair 
 

3. Matters arising from 24th August (notation as per minutes) 
a. Action 3.1:  Gill to develop a “frequently asked questions” section 

for the website to cover the various systems such as the walk-in 
clinic and the afternoon appointments system.) 
This had not been completed since Gill observed that the Q&A’s 
were incorporated into the minutes of the AGM.  However, it was 
agreed that they would be more visible as a separate item on the 
website.  Gill agreed to the proposal. 
Action 3.1:  Gill to include the Q&A’s on the website. 

b. Action 3.2 Gill to check the practice leaflet in relation to the walk-in 
clinic. 
It was agreed that a reference to the poster about the walk-in clinic 
would be included in the practice leaflet. 
Action 3.2: Gill to include reference to the walk-in clinic poster 
in the practice leaflet. 

c. Action 3.3 Jeannette to feed information back to MBC regarding the 
CounterWeight programme and to find out where patients can go 
for a health check if they are not eligible to have one at the surgery. 
Jeannette noted that Paul Clarke had indicated the majority of the 
Counterweight programmes were over-subscribed and the only way 
anyone was likely to get onto them was through referral by the 
doctors.  However Dr Dolman noted a reluctance to make such 
referrals noting that individuals needed to take ownership of their 
own health in this respect and should self-refer. (Complete).  

d. Action 4.1 Arlene to link up with Gill to pass across the laptop that 
she was willing to donate to facilitate improvements in the 
management of the monitor.  Gill to contact Jeannette if support 



from David Ward in resolving issues would be helpful. Arlene has 
established that the laptop is not suitable to run the required 
software. (Complete). 
Whilst the action is complete it had not resolved the issues with the 
monitor.  Arlene noted that a new PC that would have the capability 
of running the appropriate software would only cost several 
hundred pounds and Dr Laurent noted that the practice should 
probably fund it.  However, Gill noted that Dr Godsmark was 
looking into the problem and should be given time to resolve it.  For 
the moment the monitor was not in use because too much of the 
information within the existing package is not up-to-date.  Jeannette 
highlighted the importance of the monitor as a communications tool 
and one which could help avoid making posters to communicate 
various issues.  Dr Laurent also noted that it would help to avoid 
the walls looking cluttered when too many notices and posters were 
displayed. 
Action 3.3:  Gill to monitor progress and report back to the 
committee when a resolution is obtained. 

e. Action 9.1 Gill to obtain a quotation for the Doppler machine. 
(Complete) 
Action 3.4: Gill to send the up-to-date quotation to Goff.  It was 
agreed the purchase would be made in the next calendar year 
and the PPG would then provide a cheque for the funds. 
Action 3.5: Goff to provide the cheque when required. 

f. Action 9.2 Gill to provide Goff/ Arlene with a statement on the 
function of the Doppler machine. (Complete) 

 
4. Surgery Update 

 
Gill noted that the lunchtime opening had been initiated and was working 
well.  The staff were pleased with the change and had noted it avoided the 
long queues that were previously experienced when the doors reopened 
at 1400hrs. 
A new texting system funded by the CCG would be introduced from 1st 
December.  It would be simpler for the practice to use but the patients 
should not notice the change. 
‘Flu inoculations were ongoing although the Saturday clinics had now 
completed. 
Jeannette noted that there are topics raised at the PPG Chairs’ meeting 
which do not seem to be subsequently communicated by the practice to 
PPG members.  It was agreed that, following the Chairs’ meetings 
Jeannette would contact Gill by phone, identifying topics raised and 
enquiring about any potential impact on the practice. 
The topic of clustering was discussed but it was noted there is still no clear 
picture on the direction this is taking with respect to what is and is not 
relevant for clustering.  From the perspective of the Bearsted practice and 



other large ones, there seems little benefit from clustering other than 
perhaps in specialised areas of admin such as employment law and 
practices.  The clustering of clinical services involving a large practice with 
small ones would tend to be a one-way relationship with the larger 
practice expected to support the smaller ones. The surgery is due to meet 
with Dr Helen Terrel, GP lead of the Maidstone Wide Cluster next week, to 
discuss how this configuration might work.   
Gill noted that one of the registrars, Dr Moss had now had her baby. 
She also announced that the practice was working with a Health and 
Social Care Coordinator Teresa Pennell, who covers about 6 other 
surgeries.  She spends Tuesdays at Bearsted and also attends the 
multidisciplinary team meeting on Thursday morning.  Her role is in 
signposting, provision of financial advice, being a bridge between primary 
and social care and also other agencies. 
Doctors could refer patients to the coordinator or they could make an 
appointment for themselves.  Dr Dolman noted that the majority appeared 
to be self-referrals but that is in part due to the doctors suggesting patients 
should talk to reception to make an appointment. 
Jeannette suggested the coordinator should feature on the practice 
website and asked if either a health talk or a presentation to the PPG 
might be considered. 
Action 4.1: Gill to discuss with the coordinator about publicising her 
role. 
 

5. Communications 
 
Arlene outlined the timetable for production of the newsletters through 
2018.  They were scheduled for February, May, August and November.  
However she noted that she would be away in February so Jeannette 
would produce that newsletter, but only if there were important or urgent 
items to communicate. 
 

6. Healthy Walking Update). 
 
Chris provided a brief update noting that the scheme continued to attract 
approximately 30 walkers each week.  Recently there had been more 
walkers wanting to do just a 30-minute walk.  This is encouraging because 
these represent those who probably have greatest need. 
The main issue of significance at the moment is the training of future 
leaders.  The two who had been providing training have moved on to other 
roles and are not being replaced.  We have received information about a 
programme called “One You Kent” being set up but, to date, have heard 
nothing specific. Jeannette has contacted Paul Clarke from Maidstone 
Borough Council, who commissioned the Healthy Walking Scheme and he 
has put her in touch with the new co-ordinator, Sarah Gower. 
 



7. Suggestion Box 
 
The suggestion box has attracted several applications for membership of 
the PPG virtual group.  There had been one comment about the busyness 
of the background to the Walk-in Clinic poster which makes it more difficult 
for those with dyslexia to read it. 
 

8. Finances 
 
Goff provided an update on the finances which showed a credit of 
£849.31.  As noted above we are now in a position to pay for the Doppler 
machine which will be purchased in the new calendar year. 
 

9. Fundraising 
 
Goff noted that the quiz night had raised £600.  Preparations for the 
Christmas raffle were well underway and Goff asked for confirmation that 
the proposals were acceptable from the surgery’s perspective, which was 
given. 
The raffle will run from 4th to 12th December inclusive and will be drawn 
by one of the doctors at lunch time on Tuesday 19th December.  The table 
will be set up at the door so that patients cannot miss it since we are not 
allowed to promote the sale of tickets.  All ticket sales must also take 
place within the confines of the surgery building.  Volunteers will man the 
table from about 0845 until 1100 or 1200 depending on numbers in the 
waiting area.  The prizes will be stored in the small interview room and the 
sales proceeds locked up by reception staff when the table is unoccupied. 
Some excellent prizes had been obtained from local businesses including 
several hampers, a £20 Tesco voucher and two tickets for Maidstone FC. 
As a consequence of approaching Tesco it was noted that we could apply 
to them to be considered for their “Bags of Help” scheme.  In this scheme 
shoppers chose one from three causes to donate their token and Tesco 
then makes a cash contribution based on the popularity ranking of the 
three causes. 
Since we now had sufficient funds for the Doppler machine, more ideas 
were required.  Consideration could be given to buying more personal BP 
monitors that individual patients could borrow to do self-monitoring.  It was 
recognised that this is the best method to get a measure of an individual’s 
typical blood pressure range. 
Gill also mentioned that there was still a need to replace the chairs in the 
waiting room.  It was noted that more chairs with arms are needed since 
some patients find getting up from chairs without arms very difficult.  This 
might be a selling point for buying a limited number of chairs using funds 
raised by the PPG. 
 
 



10. PPG Chairs’ meeting. 
 
Jeannette reported on a number of items raised at the PPG Chairs’ 
meeting.  Clustering was one that had already been discussed earlier in 
the meeting. 
She noted that she was attending a Kent and Medway Partnership 
(KMPT) Conference on Mental Health on 28th November, which includes 
Primary Care. She asked whether there was anything that the surgery 
would like to feedback to the KMPT about current service provision. Dr 
Dolman thought that patients needed more support to manage stress, as 
this was something that patients often presented in their consultations. 
The Chairs had been encouraged to look at the activities of other PPGs to 
identify some good practices and the committee had looked at several 
local PPG websites for ideas.  Jeannette noted that a number of PPGs 
held their meetings in their respective surgeries which helped to confirm 
the partnership between the practices and their PPGs.  She enquired if we 
could hold our PPG meetings on the premises in the evenings.  Gill noted 
that, for security reasons, such meetings would require a key holder to be 
present and so they would have to close by 1830 if a staff member was 
not to have to stay and supervise, a proposition likely to be unpopular! 
Action 10.1: Jeannette to canvas members to establish if future 
meetings running from 1700 to 1830 would be practical. 
Jeannette asked if an application for membership of the PPG Virtual 
Group could be included in the website.  She agreed to draft one using 
various models obtained from the PPG Chairs’ meeting. 
Action 10.2: Jeannette to draft a PPG membership application form. 
Action 10.3: Gill to include it on the website. 
 

11.  AOB 
 
Jeannette noted that Goff would be organising a talk about living with 
cancer in the spring of 2018 and Chris and Arlene one on healthy living in 
the summer of 2018. 
Jeannette was going to organise a parent and child Mindfulness session 
for a Saturday morning in the spring. 
She also noted that she had drafted an action plan for the PPG for 2018.  
Chris offered to help Jeannette with the drafting prior to circulating 
amongst the membership for comment. 
Action: 11.1: Chris to support Jeannette in drafting the action plan. 
 
 

 
 
 
 
 



12. Date of next meetings 
 
PPG Committee: 
25th January 2018 
Joint meetings: 
22nd February 2018 
17th May 2018      
23rd August 2018 
22nd November 2018 

 
Notes prepared by C R Dobson 
 
Minutes approved: 
 
 
 
 
 
 
Attachment:    Financial Status at 8th November 2017 
 



 

BEARSTED PATIENT PATICIPATION GROUP 

Income & Expenditure For 2017 - Updated 08/11/17 

Date 
Description 

Income 
(£) 

Expenditure 
(£) 

01/01/2017 Balance B'fwd from 2016 1205.50   

02/02/2017 2 x Junior Pulse Oximeters   161.90 

16/03/2017 Memorial hall hire cost    47.25 

16/03/2017 Memorial Hall deposit   50.00 

06/04/2017 Deposit returned/hall cancelled 50.00   

13/04/2017 Donation 300.00   

02/05/2017 Donation 200.00   

11/05/2017 Purchase of portable ECG machine   1247.04 

24/09/2017 Cash deposit – Proceeds from quiz night      

        

  2355.50 1506.19 

  849.31 

 


