
 
Minutes of the JOINT COMMITTEE of the BEARSTED PATIENT 

PARTICIPATION GROUP and BEARSTED MEDICAL PRACTICE held on 
Thursday February 22nd 2018 at 1300hrs at Bearsted Medical Practice 

   
Present:  Helen Denny, Chris Dobson, Lisa Dolman, Richard Laurent, Gaia 
Moss, Goff Norrington, Christine Shade, Jeannette Ward (Chair) 
  

1. Welcome and Apologies 
 
Jeannette welcomed all to the meeting. 
 
Apologies:   Terry Armstrong, Arlene Broadhurst, Gill McDermott, 
Harjinder Nerwal, Tony Spice.  
 
Jeannette noted that Andy Fairhurst had resigned and thanked him for his 
support.  His new role as Head of Transformation and Partnerships with 
NHS Bexley CCG  meant he would be unable to devote enough time to 
the PPG or to attend meetings. 
 

2. Minutes of the last meeting (23/11/17) 
 
 Agreed and signed by the Chair 
 

3. Matters arising from 23rd November (notation as per minutes) 
a. Action 3.1:  Gill to include the Q&A’s generated following the 

Patient Survey on the website. (Complete). 
However Chris noted that they were to be found under the “About” 
section.  He suggested they might be better under the Patient 
Information section since the majority fell into that category. 
Action 3.1: Gaia to consider locating the Q&A’s under Patient 
Information. 

b. Action 3.2: Gill to include reference to the walk-in clinic poster in the 
practice leaflet. (Complete).  It was noted that the leaflet goes to all 
new patients. 

c. There were still issues with the waiting room monitor Action 3.3:  
Gill to monitor progress and report back to the committee when a 
resolution is obtained. 
Gaia and Dr Godsmark were actively working on resolving the 
issue.  A list of proposals for inclusion had been identified and the 
process would involve updating the presentation on another 
computer and then transferring via a thumb drive to the monitor.  
Gaia noted they were hoping to have the issues resolved within a 
matter of weeks. 
Action 3.2:  Gaia to provide an update at the next meeting. 



d. Action 3.4: Gill to send the up-to-date quotation (for the Doppler 
machine) to Goff.  It was agreed the purchase would be made in 
the next calendar year and the PPG would then provide a cheque 
for the funds. (Complete.) 
Action 3.5: Goff to provide the cheque when required. (Complete) 

e. Action 4.1: Gill to discuss with the Health and Social Care 
Coordinator about publicising her role. 
Theresa Pennelle’s role is now described on the website under her 
entry in the “Team” section.  It was noted that appointments at her 
clinic can be booked through reception and do not require a referral 
from one of the GPs.  Jeannette had met with her and a Q&A 
describing the role had been completed by Theresa.  Jeannette 
would circulate this to other members of the PPG.  Her role may 
also feature in a future newsletter. 
Action 3.3: Jeannette to circulate the Q&A. 
Action 3.4: Arlene to consider inclusion of something about 
Theresa’s role in the next newsletter. 

f. Action 10.1: Jeannette to canvas members to establish if future 
PPG Committee Meetings running from 1700 to 1830 would be 
practical. The most recent meeting (25th January) had been held at 
the surgery from 1715 to 1830.  However, several members had 
been unable to attend.  Chris Dobson had agreed to canvas 
members once more on the optimum time for the meeting. 
(Complete with respect to this meeting and minutes.  Carried 
across to PPG Committee) 

g. Action 10.2: Jeannette to draft a PPG membership application form. 
(Complete) 
Action 10.3: Gill to include it on the website. 
Action 3.5: Gill to include in the PPG section of the website. 

h. Action: 11.1: Chris to support Jeannette in drafting the 2018 PPG 
action plan. (Complete – see agenda item.) 
 

4. Surgery Update 
 
Dr Laurent noted some significant movements amongst the doctors: 
- Dr Cranston was moving to another practice. 
- Dr Milroy would be increasing her clinical sessions to 9. 
- Dr Sophie Moss, an ex registrar with the practice, would be joining in the 
summer. 
- Two new registrars would be joining in April. 
Dr Cranston’s departure meant that the practice would no longer be able 
to offer minor surgery.  However the positive aspect was that the changes 
would increase the number of available clinical sessions from 53 to 55. 
There was some discussion about the impact of the new housing 
developments on or close to the Sutton Road.  Dr Laurent noted that the 
situation would be discussed at the forthcoming partners’ meeting with 



respect to if and how much the practice might expand as a consequence.  
Chris noted that although each developer contributed financially towards 
healthcare, Maidstone Borough Council had not allocated a specific piece 
of land that of suitable size for a multi-GP surgery. 
 

5. 2018 Action Plan 
 
An action plan for the PPG for 2018 had been prepared and circulated 
with the papers for the meeting.  It had been structured to align with the 
Terms of Reference.  It was tabled for noting. 
Action 5.1:  Chris to make two changes suggested. In relation to PPG 
membership “…… patient population means that many are not 
represented”  to be replaced by “under represented”. And “Fair” to 
be corrected to “Fayre”. 
There was discussion about the Bearsted Fayre and all supported the idea 
of the PPG having a stall.  Jeannette noted that it would cost £50 for a 
stall and £50 for insurance.  If fund raising forms part of the offering, then 
the stall charge could be reduced.  However part of the funds raised would 
need to go to the nominated charity – the Bearsted Guides. 
Goff agreed to look into the financial aspects and it was noted that a 
number of members had agreed to form a sub-team to work on this but 
were awaiting the formation of the Fayre committee. 
Action 5.2: Goff to investigate the financial aspects of a presence at 
the fayre. 
 

6. Confirmation of Terms of Reference 
 
The current Terms of Reference, approved 16th February 2017 require 
that they are reviewed at least once per year.  The PPG Committee have 
approved them without amendment and they were tabled here for final, 
joint agreement.  The Terms of Reference were approved.  It was agreed 
that an annual review was appropriate because it ensured awareness.  As 
a consequence of this review two issues had been identified.  Firstly a 
number of PPG committee members had not signed confidentiality 
agreements with the practice and secondly the accounts needed to be 
independently reviewed. 
Action 6.1:  a reminder for Jeannette to contact a potential auditor 
she had identified. 
 

7. Healthy Walking Update 
 
The scheme continues to thrive with 20 to 30 walkers each week, lower in 
poor weather.  None of the walks have been cancelled due to weather (or 
for any other reason).  The scheme is currently being managed by Sarah 
Gower within the Kent Community Health NHS Foundation Trust.  The first 
sign of this leadership is the announcement of a training course for 



leaders on March 16th. 
Action 7.1:  Jeannette had been approached by several people who 
might be interested in training as leaders.  She should make them 
aware of this training course. 
 

8. Health Talks 
 
The parent and child Mindfulness session had been very successful for 
the three parent/child groups that had attended.  Jeannette indicated she 
would happy to run these on a regular basis. 
The room at The Marriott and the service provided by the staff was 
excellent and Jeannette noted thanks to Terry for approaching The 
Marriott and getting their support. 
The next health talk “Living with Cancer” had been organised by Goff and 
would take place on 22nd March at The Memorial Hall, Manor Rise at from 
1430 to 1600hrs.  It will be led by a representative of Cancer Research UK 
and will cover: Background and understanding cancer, progress being 
made, awareness and lifestyles, future developments and the work and 
support of Cancer Research UK. 
The talk had been well-publicised with the support of committee members. 
 

9. Suggestion Box 
 
Jeannette raised a (long) suggestion submitted by a patient with hearing 
difficulties.  The issue relating to their ability to hear when their name is 
called by the doctor. 
Gaia and the doctors noted that efforts are made to support such patients 
and if they made the reception staff aware, a note would be put onto their 
records.  This would allow a name card to be used to announce their 
appointment or, if the doctor knows them personally, a direct approach 
within the waiting area.  Jeannette would respond to the suggestion by 
asking the submitter to approach the reception staff.  Gaia noted they 
were actually looking into having one staff member trained in signing. 
Action 9.1: Jeannette to advise the submitter to approach reception 
to have a note put onto their records. 
 

10. Finances 
 
Goff provided an update on the finances which showed a credit of 
£964.89.  The cheque for the Doppler machine had been handed over and 
the hire charge and deposit for hire of The Memorial Hall and costs for the 
Mindfulness session paid.  (See attached.) 
 

11. Fundraising 
 
Goff noted that the submission to Tesco’s “Bags of Help” scheme had 



been made but it would be up to 8 months before we would hear if it had 
been successful.  There was further discussion about the potential use of 
funds raised.  Still the most significant item is replacement chairs for the 
waiting area.  This is not just related to their having a wipe-clean surface 
but also to the need for a number of chairs to have arms to assist the less 
able with getting in and out of the chairs.  Some potential prices were 
noted but Goff agreed to contact The Vines to establish the source for the 
chairs they had recently installed. 
Action 11.1: Goff to check with The Vines the price and source of 
their chairs. 
There was agreement that a limited number of chairs with arms could be 
purchased against the objective of assisting the less able. 
However Chris noted that a specific fund-raising objective would be 
needed if a sponsored health walk was to be repeated.  He noted that the 
idea of the paediatric pulse oximeters had been well received last time. 
Other suggestions were put forward:  an improved ear irrigator, large cuffs 
for blood pressure monitoring, more paediatric pulse oximeters. 
Action 11.2: Goff to work with the practice staff to identify specific 
fund-raising targets in addition to chairs with arms. 
 

12. PPG Chairs’ meeting. 
 
Jeannette noted that PPGs were being encouraged to form clusters to 
share ideas, experiences and for mentoring purposes.  She had met with 
the chairs of Lenham, Hollingbourne, Sutton Valence and Headcorn and 
had received a £100 award from the CCG for providing mentoring.  One of 
the key actions was to work with Paul Clarke of Maidstone Borough 
Council to promote the One You website and programme.  It was likely 
that some promotional material could be included on the Bearsted Fayre 
stall (which may attract further funding from the CCG!). 
Jeannette asked if a link to One You could be included on the website. 
Action 12.1: Gaia to consider inclusion of a link to One You on the 
website. 
 

13.  AOB 
 
Jeannette noted the major review of Stroke Services across Kent and 
Medway.  All the options currently being considered indicate there will be 
three centres across the region selected from the major hospitals in the 
area.  A public consultation is currently underway.  Comments can be 
provided via the Healthwatch Kent website and a number of public 
meetings are being held. 
 

14. Date of next meetings. 
 
PPG Committee 3rd May 2018 



Joint meetings: 
17th May 2018 
23rd August 2018 
22nd November 2018 
21st February 2019 
AGM: 20th September 2018 
 
 
 
 

 
 
 
Notes prepared by C R Dobson 
 
Minutes approved: 
 
 
 
 
 
 
Attachment:    Financial Status at 22nd February 2018


