
 

 

Minutes of the JOINT COMMITTEE of the BEARSTED PATIENT PARTICIPATION GROUP 
and BEARSTED MEDICAL PRACTICE held on 

Thursday 23rd August 2018 at 1300hrs at Bearsted Medical Practice 
 
 

Present:  Terry Armstrong, Arlene Broadhurst, Helen Denny, Gaia Moss, Goff Norrington, 
Jeannette Ward (Chair), Heather Wilkins 
 

1. Welcome and apologies. 
 
Jeannette welcomed all to the meeting. 
 
Apologies:  Lisa Dolman, Richard Laurent, Gill McDermott, Harjinder Nerwal, 
Christine Shade, Tony Spice, 
 
Jeannette noted that Tony Spice was currently finding it difficult to attend 
meetings on Thursdays due to personal circumstances.  The terms of 
membership do require regular attendance at committee meetings.  However, 
Tony was a valued member of the team and he had indicated that circumstances 
should allow him to attend meetings after a further couple of months.  It was 
agreed that we should like him to continue as a member under those terms. 
 

2. Minutes of previous meeting on 17th May 2018 
 
Agreed and signed by the Chair 
 

3. Matters arising 

a. Gaia is continuing to work on updating the monitor. She is producing slides 
that would then be put on a flash disc to be run through the television 
monitor. It will then be much easier to update information. Action 3.1:  Gaia to 
provide an update at the next meeting. 
Gaia reported that there is more to do but a significant amount of progress 
has been made.  There had been good feedback on the improvements and 
committee members agreed it was much better and working effectively. 
(Complete). 

b. The surgery is in particular encouraging patients to have their children 
inoculated with the MMR vaccine. Measles is a serious illness and has 
become more prevalent as fewer parents have opted for their children to be 
vaccinated. The PPG would add a note about the vaccine to its newsletter. 
Action 4.1:  Newsletter Arlene Broadhurst. (Complete). 

c.  Action 4.2 Gill to contact the PPG if she thought they could provide   any 
help with the admin of bringing on board patients from Albion Place practice. 
The practice was expecting about 600 to 650 new patients but they had not 
yet begun to register.  It was not anticipated that the PPG would be needed 
to support the admin.  (Complete) 

d. Action 4.3 Jeannette to send a notice about GDPR via email to all PPG 
members. Gill to advise when Sarah has completed this notice so that it can 
be used as the basis for the PPG notice. (Complete) 

e. Action 5.1: Jeannette to circulate WKCCG Local Plan proposals. (Complete) 

f. Action 6.1 Gill to order the chairs and Ear irrigator and Goff to release funds 
when the surgery receives the invoices. (Complete) 



 

 

g. Action 7.1 Chris Dobson to keep in touch with Paul Clarke for an  update on 
the leadership and administration of the Healthy Walking Scheme.  
(Complete – see agenda item.) 

h. Action 8.1 Arlene to produce draft Newsletter and questions for interview with 
Dr Cranston.  (Complete) 

i. Action 9.1: Arlene and Chris to contact One You for a speaker in relation to a 
talk on Health and Wellbeing. 
See agenda item 10. (Complete) 

j. Action 10.1: Gill to secure the instruction notice for the electronic check-in 
system. (Complete.) 

4. Surgery Update. 
 

a. Gaia noted that the practice was nearly ready to launch a new 
signposting campaign to promote a self-healthcare agenda.  Patients would be 
encouraged towards more appropriate service providers where a practice GP would 
not be the best person to provide treatment.  The example used was where a patient 
needed a verruca removed.  The GP could not undertake this treatment and would 
only refer a patient to a chiropodist.  It would save time and other resources if the 
reception staff were able to point the patient in the right direction without the need to 
engage a doctor.   
 
This is obviously a very sensitive area since it necessitates the reception staff asking 
patients for some information about their medical conditions and some would object 
to this.  Initially it would only be applied to phone calls but the doctors were keen to 
have it operate widely. 
 
There would be a role for the PPG to help communicate this change.  Gaia made 
very clear that reception staff would absolutely not attempt to stop a patient seeing a 
doctor if that was their wish but that there were obvious benefits all round if the 
system could be made to work. 

b. The practice is still waiting for the final CQC report from the inspection in 
July. 

c. Dates for the ‘flu clinics were available and were being filled up quickly.  
All would be held in the mornings.  The dates are all Saturdays (29 Sep, 20 Oct, 10 
and 24 Nov) and the clinics will be in the morning. 

d. Dr Sophie Moss had now joined the practice working Monday and 
Tuesday full time and Wednesdays through until 1600hrs.  Dr Milroy was working full 
time. 

e. Gaia noted she is now including statistics for appointment no-shows on 
the waiting room screen. 

f. Gaia agreed that she would put a note on the monitor advising patients 
that the chairs in the nurses waiting area were donated by patients through 
fundraising organised by the PPG. The note could include reference to joining the 
PPG 
Action 4:1 Gaia to add this information to the monitor. 

5. Involve 
 
Jeannette had contacted the charity Involve to establish if the PPG might contribute 
to helping with signposting local residents who needed support to the correct place.  



 

 

Involve indicated they are going to run a pilot to establish if such a scheme might 
work.  However, the pilot was unlikely to be in Bearsted but in an area where the 
need might be greater.  She had also received a package of information from 
WKCCC which included a job advert for someone to lead a programme of Social 
Prescribing, essentially covering the same areas of activity.  It was also noted that 
this is an area covered by “One You”. 
 
It does appear that there are now multiple agencies targeting the same area and it 
was hoped that the synergies and conflicts could be identified and resolved.  
Jeannette noted that One You appeared to be much more developed in Tonbridge 
and Tunbridge Wells, providing a comprehensive set of information.  Jeannette would 
contact Paul Clarke to establish how progress was going to be made in the 
Maidstone area. 
Action 5.1:  Jeannette to contact Paul Clarke for a progress report on One You 
 
Jeannette would also be attending the Involve AGM to hear a progress report in this 
area. 
 
Arlene noted that one service we could provide to Bearsted patients would be to 
check some of the links that were being created to services within these systems.  
The experience from a previous signposting exercise was that many of the links 
didn’t work or had been closed.  Such experiences put a big question mark over 
whether self-referral can really be effective. 

6. Bearsted Fayre. 
 
The PPG’s appearance at The Bearsted Fayre had been very successful with 90 
families signing up to membership of the PPG Virtual Group.  The provision of fruit to 
stall visitors had been very popular and Tesco and The Co-op had indicated their 
willingness to support the event again next year. 
 
Jeannette noted that half the stall had been decked out as PPG and half as One-
You, allowing photographs to be taken for separate reporting / publicity.  Our 
promotion of One-You meant we would be eligible for a further £100 grant meaning 
the attendance at the fayre would be cost neutral. 
 
We should intend to have a presence next year. 

7. Newsletter 
 
Arlene had circulated proposals for the next edition of the Newsletter which would go 
out either mid- or late- September. 
 
Following discussions at the PPG Committee meeting two weeks ago, Arlene asked 
if there was still a place for the PPG newsletter given that the Practice was also 
publishing one. 
 
Gaia noted that there was now a lot more effort going into both the website and the 
waiting room screen and this may make the newsletter redundant. 
 
However a better option could be to produce a joint newsletter.  Chris noted that he 
had not seen the Practice newsletter which had only been available in the waiting 
room and the benefit of the PPG one was that it was e-mailed out. 
 
The matter should be discussed with Gill. 
Action 7.1:  Gill, Gaia, Arlene to discuss a way forward for the newsletter. 



 

 

8. AGM agenda 
 
The AGM is to be held at 1900hrs on Thursday 20th September. 
Proposed Agenda: 
 
Welcome and Introductions. 
Apologies 
Minutes of the previous meeting 
Terms of reference confirmation 
Chair’s report 
Treasurer’s report (including outcome of the audit) 
Surgery Report (This could be an opportunity to communicate the new signposting 
system) 
Election of Officers – Chair, Vice Chair, Secretary, Treasurer 
Presentation (West Kent CCG speaker?) 
Questions from the floor 

9. Healthy Walking update 
 
Chris advised that the walk is still very popular with 25 to 30 walkers each week split 
about 20:80 between the short and long walks.  The sponsorship and administrative 
support for the scheme is still uncertain since responsibility passed from East Kent 
NHS to Maidstone Borough Council.  Having received an unhelpful reply from MBC, 
Chris had written to Stuart Riddle, Delivery Officer, Ramblers Short Group Walks and 
expressed concern about the lack of support.  Mr Riddle had sent a strong message 
of support, provided the links so that we could continue with registration and risk 
assessments and promised to try to accelerate clarification of support.  The last of 
these is still open but does not affect the workings of the scheme now that the admin. 
issue is resolved. 
 

10. Health Talks 
 
Jeannette noted that as part of the survey last year we asked respondents to 
prioritise areas where they would be interested in attending health talks.  However, it 
was now clear that without a significant and obvious patient group that could be 
specifically recommended to attend, these talks were not likely to be successful.  A 
case in point was the talk arranged by Goff covering living with cancer which had 
seen a very poor attendance. 
 
Jeannette noted she and Helen were due to arrange something on respiratory 
disease.  Gaia noted that there is a group on a COPD register but these patients 
were already supported by a specialised nurse. 
 
Chris had sounded out the Health Walks group about their interest in a Healthy 
Lifestyle / Nutrition / Exercise talk and received a low response. 
 
Thus neither of the above two topics would be progressed. 
 
Gaia noted that she gets a lot of calls about bereavement and this was potentially an 
area with an unmet need.  Jeannette agreed to look into this as a potential topic. 
Action 10.1: Jeannette to explore the need for a talk about dealing with 
bereavement. 
 
Other than the above it was suggested we should only develop further talks if the 
practice identified a need. 



 

 

 

 

11. Suggestion Box 
 
One (unattributed) suggestion had been put forward that perhaps there could be a 
fast-track system for patients who would only require a very short consultation with a 
GP. 
 
Whilst this was an unlikely addition to the system, Gaia noted that a triage nurse was 
to be appointed soon and this would help to direct patients towards the most efficient 
care proposal. 

12. Finances 
 
Goff presented the up-to-date financial position which is attached.  The account 
currently holds £230.92.  This has taken account of the purchase of the ear irrigator 
and the new chairs for the nurses waiting area.  Gaia noted that the nurse had 
reported the new chairs were actually saving time since there was no longer a need 
to help the patients out of the previous chairs which were lacking arms. 
 
Goff noted the Tescos Helping Hands application was still in the system but that 
Tesco was inundated with requests so it would take time to process. 
 
He noted that we now have no items on the agenda that need funding.  Chris 
confirmed that if an appropriate item was identified he would be willing to seek 
sponsorship from the Healthy Walking clients. 

He also said that he had met with Denzil Anandappa, Accountant and Jeannette last 
week. Denzil is happy with the way the accounts have been recorded and has 
agreed to confirm the PPG’s accounts presented by Goff at the AGM. He 
recommended that we could adopt an easy control mechanism so that we can pay 
invoices with Online Banking and Goff will look into this. 
Action 12.1: Goff to investigate the possibilities of using on-line banking 

13. AOB  
 
Goff asked why appointments could only be booked 2 weeks in advance since his 
experience at other locations had been that 4 weeks were on offer. 
 
Gaia noted that things change quite a lot over a four week period and operating at 
four weeks would result in an increase in Did Not Attend (DNA) which reduces the 
number of available appointments for others.  It was possible to book nurse 
appointments for up to 4 weeks but the doctors would remain on 2 weeks.  She noted 
that there are often gaps / cancellations and someone wanting an appointment 
should ring in.  There always remained the possibility of attending the walk-in clinic 
which differentiates the practice from those which are totally appointment based. 

14. Date of next meeting(s) 
 
 
Joint meeting:  22nd November 2018, 21st February, 23rd May, 22nd August 2019 
PPG meeting:  8th November 2018, 7th February, 9th May, 8th August 2019.  
AGM 20th September 2018 
Unless otherwise informed PPG Committee meetings will be at 1200hrs at the 
surgery and Joint meetings at 1300hrs at the surgery. 
 


