
 

 

MINUTES OF THE JOINT COMMITTEE OF THE PATIENT PARTICIPATION 
GROUP (PPG) AND BEARSTED MEDICAL PRACTICE HELD ON 21ST 

FEBRUARY 2019 AT 1PM  
 

Present: Chris Dobson, Helen Denny, Dr Lisa Dolman, Steve Hodgson, Gill 
McDermott, Harjinder Nerwal, Goff Norrington, Christine Shade, Tony Spice, 
Jeannette Ward (Chair). 
 

1. Welcome and apologies. 
 
Apologies from: Terry Armstrong, Arlene Broadhurst, Dr Richard 
Laurent, Gaia Moss. 
 
Jeannette noted that, having introduced Bernard Mee at the last 
meeting, he would not now be joining the committee. 
 
For the benefit of Steve, the new Practice Manager, members 
introduced themselves. 
 

2. Minutes of previous meeting on 22nd November 2018. 
 
     The minutes were approved and signed by the chair. 
 
3. Matters arising 

a. Action 3.1 Gill to ask Gaia to include a page in the monitor 
presentation to acknowledge the chairs were purchased with funds 
raised by the PPG. 
Steve noted that there were still issues with the monitor presentation 
but that he was determined to resolve them since he sees real 
potential for communicating with patients using it.  He noted that a 
sign had been put up above the chairs in the nurses’ waiting area 
acknowledging that the funding was raised and provided by the PPG  
(Complete) 

b. Action 3.2 Jeannette to obtain additional promotional materials 
for OneYou from Paul Clarke (Complete) 

c. Action 3.3 Arlene to include information about how to access 
bereavement support in a future Newsletter.  
Jeannette noted she was producing a newsletter in Arlene’s absence 
and would ensure the topic of bereavement support was included in 
the next one. 
Action 3.1: Jeannette to include signposting to bereavement 
support in the next newsletter. 

d. Action 4.1 Jeannette, Gaia, Sarah and Arlene to meet to 
establish the messages for the e-mail and the newsletter.  (For both 
“Improved Access” and “Signposting”.)  This should include a 



 

 

statement that signposting will not result in a delay in seeing a doctor 
because the rate-limiting step is doctor availability, not time at 
reception. (Complete) 
Jeannette asked if anything had been included on the website on this 
topic.  Steve noted that its introduction has been delayed because of 
issues of connectivity between the practice’s systems and external 
appointments systems.  These are being addressed but need to be 
resolved before implementation. 

e. Action 4.2 Arlene to arrange for interviews with Gill and the new 
Practice Manager for inclusion in the newsletter. (Complete) 

f. Action 4.3 Gill to talk to Receptionists to remind them of the 
need to wear their name badges. (Complete) 

g. Action 5.1 Gaia to take responsibility for updating the PPG 
section of the website to include minutes and other items as 
appropriate. (ongoing) 
Action 5.2 Chris to send PPG Committee Meeting minutes to Gaia 
rather than to Gill. (ongoing) 

h. Action 9.1 Jeannette to set up PPG sub committee to do this. 
(For publicising the work of Involve locally and the charity’s need for 
additional volunteers, particularly drivers.) (Complete) 

i. Action 10.1 Jeannette to work with Helen and Christine to 
initiate the (Schools artwork) competition. 
Action 10.2 Gill was “volunteered” to be the judge! (Complete) 

j. Action 10.3 Christine to liaise with Goff for the required funding 
of the (replacement large) toys. 
Action 3.2:  Helen and Christine to work together to establish the 
need or otherwise for more large toys.  If necessary, they could 
then approach Goff for funding for new ones. 

k. Action 13.1 Arlene to progress updating the PPG logo to include 
“Bearsted” (Complete) 

l. Action 13.2 Gill to publicise the Bags of Help scheme amongst 
practice staff who regularly use the Tesco Express. (Complete) 

m. Action 14.1 Jeannette to liaise with the school and Chris 
Dobson regarding the feedback event relating to the Kingswood 
Practice leaflet covering transition to adulthood. (Ongoing) 
 

4. Surgery Update. 
 
Steve updated the meeting on three topics: 
 
He noted that the CQC were due to undertake a repeat inspection on 
5th March.  As a consequence of changes in CQC processes, this 
would be a full inspection not just a follow-up to check the resolution of 



 

 

findings from the previous inspection. 
Jeannette and Chris provided their telephone numbers should the 
inspectors wish to speak with PPG members. 
 
A new, Lucy Morris, with specialist diabetes skills has joined the 
practice.  This aligns with West Kent CCGs desire to set up specialist 
diabetes care within GP services across the region. 
 
There are also two new additions to the reception staff team, Eva and 
Sarah. 
 

5. Schools artwork competition 
 
Roseacre and Madginford schools had been approached to take part 
in an artwork competition to refresh and update that currently above 
the children’s play area in the waiting room.  Roseacre had supported 
the competition very actively whilst Madginford had ultimately declined 
to take part.  There had been some excellent submissions and one 
from each of four years had been selected as winners by Gill and 
Steve.  Each winner would be awarded a £5 prize and “goody bag” and 
these artworks would be framed and displayed in the waiting room.  
Other entries would also be displayed on a rotational basis. 
 
(Two of the winners visited the surgery after the meeting to receive 
their prizes from Dr Dolman.) 
 
Helen and Jeannette are also due to attend an assembly at the school 
to present the remaining awards and to thank all who took part. 
 

6. Social Networking  
 
Jeannette and Helen spoke about the potential for Social Networking 
to be used to publicise issues and events for the PPG.  Nextdoor 
Bearsted App had a wide audience within the Bearsted community.  It 
might also be used to publicise the newsletter and point to future 
patient surveys.  
 
All agreed that using Social Media as a “push” vehicle could be helpful 
in providing an additional channel for communicating with the patient 
population.  
 
However, the possibility of the PPG hosting its own account on such as 
Facebook was rejected by the meeting.  The risk of it attracting 
inappropriate comments or being used to raise issues that properly 
should be addressed directly to practice staff was too great. 



 

 

 
 

7. Update on the charity Involve 
 
Tony updated the meeting on his and Jeannette’s interaction with 
Involve.  He circulated a leaflet which was being distributed around 
Bearsted seeking volunteers for activities including Face-to-Face 
Befriending, Telephone Befriending, Community Transport driving, 
Minibus driving and Cancer support volunteers.  The front of the leaflet 
described the needs and the reverse the involvement of the PPG and 
contact methods. 
Tony noted that, from his discussions with Shelley Rhodes, it was clear 
that there could never be too many volunteers. 
Jeannette noted she would be attending the Farmers’ Market where 
the Parish Council is hosting a stall which she can join to publicise the 
volunteering on Sunday 3rd March. 
 

8. Healthy Walking update 
 
Chris updated the meeting.  The group continues to thrive and in fact 
we are now seeing more than 40 walkers most weeks.  There has still 
been a poor response from Senyo Agbanyo or Pat Ganza from MBC 
relating to admin matters despite a further follow-up e-mail. 
Delia Roberts, one of the leaders is inviting our MP, Helen Whately to 
join one of our walks. 
Chris has finally had a constructive response from Highways England 
who hope to have the tunnel near Barty Farm repaired and open by the 
end of 2020! 
 

9. Finances (Year end 2018 and Year–To-Date 2019 attached) 
 
Goff presented the financial position.  He used to the year-end figures 
to show that, as in the previous year, approximately £1400 had been 
spent on equipment for the surgery. 
 
He also noted that on-line access to the account was being set up and 
this would simplify transactions between the PPG and the practice. 
 

10. Fundraising 

a. Quiz Night reminder – Friday 22nd March 1900hrs Jubilee Hall 
 
Team leaders to contact Tony on 01622 736394 or by e-mail to 
b.patientparticipation@nhs.net. Jeannette and Goff expressed their 
hope that the practice would field at least one team to defend their 
previous victory.  Gill noted that a list of prospective team members 



 

 

was filling up and that this should not be a problem. 
There are currently 10 teams registered against a capacity of 14. 
Several more posters were taken for display around the village 
 

b. Easter Raffle 
 
Goff outlined the arrangements for the Easter Draw.  He noted it was 
unlikely to be as popular as the Christmas one and so the intention 
was to run it for just the week of 8th to 12th April with prizes drawn on 
Tuesday 16th.  He hoped to obtain a good first prize but would 
welcome others. 
Helen would try to obtain some from local businesses. 
Action 10.1:  Helen (and other members) to try to obtain additional 
draw prizes. 
 

11. AOB  
 
Goff noted that a patient had been in contact.  The patient had been so 
pleased with the support given by the surgery that they wished to make 
a donation.  However, when trying do this the patient was told 
donations could not be accepted.  Dr Dolman noted that this was 
incorrect and that such donations can be accepted.  In this instance 
the donation would be made to the PPG and so will find its way to the 
practice.  However the reception staff will briefed on the subject. 
 
Jeannette asked Steve to reflect on previous experiences with PPG 
Committees. His first experience had been with a rural practice where 
it took some time for the PPG to establish and take ownership of its 
role.  Their desire for the practice to provide leadership was not 
acceptable because of the conflict of interest.  His second experience 
had been working with a virtual group of around 40 members with very 
little direct contact.  He noted the Bearsted PPG appeared to be 
proactive and keen on community involvement.  He looks forward to 
working with the group to recruit more members with a broad 
perspective. 
 
Chris asked if the dates of future meetings could be changed: 
 
Joint meetings from 22nd August to 15th August and from 21st 
November to 14th November. 
 
Action 11.1:  Steve to check and respond only if these dates are 
unacceptable. 
 
PPG Committee meetings from 8th August to 1st August and 7th 
November to 31st October. 



 

 

 
Action 11.2: PPG members to note the changes. 
 
Jeannette closed the meeting by thanking Gill for all her support of the 
PPG and wishing her well in retirement. 
 

12. Date of next meeting(s) 
 
Joint meeting:  23rd May, 15th August, 14th November. 23rd January 
2020. 
PPG Committee 9th May, 1st August, 31st October,  9th January 2020 
AGM 19th September 2019 
 Unless otherwise informed PPG Committee meetings will be at 
1200hrs at the surgery and Joint meetings at 1300hrs at the surgery.



 

 

Year End Accounts for 2018 

 

BEARSTED PATIENT PATICIPATION GROUP 

Income & Expenditure For 2018 - Updated Year End (31/12/18) 

Date Description Income (£) Expenditure (£) 

01/01/2018 Balance B'fwd from 2017 1719.31   

19/01/2018 Doppler Ultrasound Unit   672.84 

22/02/2018 Hire of Memorial Hall (Cancer Talk)   19.50 

22/02/2018 Deposit for hire of Memorial Hall   50.00 

22/02/2018 Mindfulness Exercises   12.08 

26/02/2018 Refunded Deposit for Memorial Hall 50.00   

20/03/2018 Insurance for Bearsted Fayre   37.00 

20/03/2018 Entry Fee Bearsted Fayre   30.00 

12/06/2018 Propulse Ear Irrigator   162.00 

18/06/2018 7 x Surgery Chairs   591.56 

06/07/2018 WKCCG Buddying Project 100.00   

23/08/2018 Arlene Reimbursement Bearsted Fayre Items   63.41 

01/09/2018 Donation 63.41   

26/10/2018 WKCCG One You Support - Bearsted Fayre 100.00   

        

        

        

        

  2032.72 1638.39 

  394.33 

 



 

 

 

Year to Date for 2019 

 

 

 

BEARSTED PATIENT PATICIPATION GROUP 

Income & Expenditure For 2019 - Updated 21/02/19 

Date 
Description 

Income 
(£) 

Expenditure (£) 

01/01/2019 Balance B'fwd from 2018 394.33   

01/02/2019 WKCCG IVF Surveys 100.00   

01/02/2019 Hire of Memorial Hall (Quiz Night)   42.00 

01/02/2019 Refundable Deposit for hire of Memorial Hall   50.00 

20/02/2019 4 x £5 Prizes for Winners of Childrens Art Comp.   20.00 

21/02/2019 Public Liability Insurance for Bearsted Fayre   37.00 

21/02/2019 Stall Booking Fee - 2019  Bearsted Fayre   30.00 

        

        

        

  494.33 179.00 

  315.33 

 

 


