
 

 

Bearsted Patient Participation Group  
 

Minutes of third 2019 meeting of Bearsted PPG Committee, 1st August 2019 at 
1200hrs at Bearsted Surgery 

 

 
1. Jeannette welcomed those present: Terry Armstrong, Arlene Broadhurst, 

Helen Denny, Chris Dobson, Goff Norrington, Tony Spice, Jeannette Ward 
(Chair) 

2. Apologies from Christine Shade. 

3. The Minutes of meeting on 9th May 2019 were approved by the chair. 

4. Matters Arising 

a. Action 2.4.1:  Helen to send copy of the newsletter with the artwork 
presentation photograph within it to Roseacre School. 
(Complete) 

b. Action 2.4.2: Jeannette to send Arlene a copy of the (Involve Older 
Peoples’ forum) leaflet. (Complete)  

c. Action 2.5.1: Goff to establish the potential cost of a dermatoscope 
with Steve Hodgson. 
Steve attended the start of the meeting to explain his proposal.  The 
purchase would include the Schuco Dermlite Foto II Pro Plus but with 
a lower-spec camera body bought elsewhere.  Total cost would be 
approx. £2000 plus VAT.  The meeting agreed to support the 
purchase.  Steve would complete the purchase and the PPG would 
reimburse.  He would encourage one of the GPs to pose for a 
photograph at handover for inclusion within the newsletter. 
Action 3.4.1 Steve Hodgson to progress the purchase of the 
dermatoscope system. 

d. Action 2.6.1 Helen to approach Bearsted Computer Solutions. (In 
relation to having the young persons mental health leaflet printed). 
Complete.  They were not able to do it but made alternative 
suggestions. 

e. Action 2.6.2 Jeannette to approach Kingswood PPG once more to try 
to identify the original printer. 
Kingswood suggested Kwikcall.  However Kwickcall were unable 
to source the previous artwork and so, given their distance, it 
might be better to use a more local printer.  (See under 
Communications/ Newlsetter.) 

f. Action 2.6.3 Jeannette and Goff to co-ordinate this (customisation of 
the leaflet) with help from Arlene and Tony. 
Still to be completed (See under Communications/Newsletter. 

g. Action 2.6.4 Tony to check the amended leaflet with Involve. 
Complete, suggestions provided. 

h. Action 2.6.5 Chris to include Signposting feedback on the joint 
agenda. (Complete) 

i. Action 2.6.6 Jeannette to appraise Steve of the findings ahead of the 
meeting. (Complete) 



 

 

j. Action 2.10.1 Christine, Helen, Arlene and Jeannette to meet re the 
Village Fayre. (Complete, see agenda item) 

k. Action 1.10.2 All members to provide support on the day (29th June). 
(Complete).  

l. Action 2.11.1 Arlene to redevelop the PPG page on the website. 
(Note that Steve Hodgson has indicated the whole website is to 
be revamped.) 
Action 3.4.2 Chris to include on joint meeting agenda 

m. Action 2.11.2 Jeannette to contact Denzil Anandappa with a view to a 
meeting towards the end of June. (To audit the accounts from last 
year). 
Action 3.4.3.  Jeannette to contact Denzil Anandappa to arrange 
for the accounts to be reviewed.  This needs to be by end of 
August so that the audited accounts can be presented at the 
AGM on 12th September. 
 

n. Action 2.11.3 All to review and circulate their comments on the (PPG) 
checklist. 
The team had considered the checklist and agreed that no further 
action would be taken at this time other than as below. (Complete) 

o. Action 2.11.4 Jeannette, Helen and Christine agreed to discuss how 
the recommendation to have a link with a pre- or post-registration 
nursing or medical student or other university student linked to the 
practice might be dealt with. 
Action 3.4.4 Chris to include on the joint meeting agenda. 
 

5. Finance Update. 

 

Goff provided an update on the finances (see attachment).  There is currently 
a surplus of £3336.87 which takes account of the deposit and fee for the hall 
for the Quiz Night and reimbursement for Arlene for Fayre-related costs and 
the printing of the Signposting leaflets, none of which has gone through the 
bank yet. 
 

6. Fundraising 

   

The next event in the calendar is a Quiz Night on Friday 15th November. 

 

There was discussion about the use of funds.  The purchase of the 
dermatoscope would require the majority of the funds raised at the Easter 
raffle and through the Tesco Bags of Help Scheme.  This would leave 
approximately £1000 in the bank.  Some of this would be used for printing 
leaflets.  Following the next quiz night the amount would probably be close to 
£1800 - £2000.  We would advise the practice of this and ask them to 
continue to identify opportunities.  However it was agreed as important that 
the funds be used for something really needed and that we accepted we may 
hold £1000 to £2000 in the bank until it is required. 
 



 

 

7. Healthy Walking update. 

 

Chris noted that the walk continues to be very popular although with Tony 
ceasing to join as a leader, we are once again a bit short of leaders at times.  
However with Jeannette and Delia available occasionally to support a short 
walk we should be OK.  There is considerable frustration with the (lack of) 
support for the scheme both from Walking for Health and from Maidstone 
Borough Council.  Senyo Agbano of MBC apparently shares some of the 
frustration but seems unable to resolve the issues.  The most notable issue 
is that MBC have been asked if we can see a copy of the insurance policy 
that covers leaders against action by walkers.  So far this has not been 
forthcoming. 
The committee agreed that the request to see the insurance policy was 
reasonable and that Chris should write to Paul Clarke if nothing was 
forthcoming from Senyo. 
Action 3.7.1 Chris to pursue the issue of insurance with Paul Clarke of 
nothing is forthcoming from Senyo within the next few weeks. 
 

8. Bearsted Village Fayre feedback. 

 

Jeannette wanted to thank all members and supporting partners for their 
support at the fayre.  We had obtained approximately 80 new members for 
the Virtual Group, had provided some support to Involve who are continuing 
to seek new volunteers and handed out approximately 80 Signposting 
leaflets. 
It was agreed that we should attend next year because it raised the profile of 
the PPG. 
Helen noted that the PPG has now been included on the Parish Council’s list 
of organisations. 
Action 3.8.1 Jeannette to advise current membership numbers within 
the PPG Virtual Group. 
 

9. Feedback from Primary Care Networks (PCN) PPG Chairs’ meeting at 
Headcorn. 

 

Arlene and Chris had attended on behalf of Jeannette.  The meeting was 
chaired by Dr Fay Hinsley of the Headcorn practice who is the Clinical 
Director for The Ridge PCN.  

 

Present: Dr Faye Hinsley Clinical Director for “The Ridge” PCN, Brian 
(Langley), Carol (Sutton Valence), Jackie and Michelle (Lenham), Sally 
(Headcorn), Chris and Arlene (Bearsted). 

 

“The Ridge” PCN described as comprising Headcorn, Bearsted, Lenham, 
Langley and Sutton Valence – as of Jan 1 40,806 patients.  Faye Hinsley, 
Clinical Director, Steve Hodgson Business Manager.  Alison Milroy is the 
clinical lead for Bearsted. 

 



 

 

Faye introduced and essentially repeated the content of her e-mail plus 
some of that of Steve Hodgson.  Main driver is reduction in GP numbers 
versus increased demand.  Objective of PCNs is to shift GP workload into 
different areas and to spread costs and additional services across the PCN.  
PCN will receive: 
1 £1.45 per head for administrative activities 
2 £1.09 per head for additional services. 
3 100% of salary of a Social Prescriber. 
4 70% of Clinical Pharmacist 
5 70% of a Physio 
6 70% of a Physician Associate. (Somewhere between a GP and a 
Paramedic) 
7 70% of a Paramedic. 

 

It has not yet been established how the other 30% of the above will be 
funded. The individuals will be employed by the PCN. Three to 7 will be 
during core hours.  In order to obtain and justify the funding, the PCN would 
need to demonstrate a reduction in hospital admissions and specialist 
referrals.  In total across the PCN the additional funding of £100k across the 
five practices.  A legal contract will be required. 

 

Only key obligation of the PCN is to run additional/ extended hours for 1 and 
2 above.  Currently across this PCN there are 24 out-of-hours surgery 
activities.  This needs to increase to 70 hours though not all needs to be out-
of-hours.  The additional hours can be either 1:1 e.g. a physio appointment 
or group e.g. a group childcare clinic.  One of the first tasks is to set up 10 
evening clinics a week across the PCN. 

 

The CCGs want some input from Patients (PPGs) as to what these additional 
hours will offer to them. 

 

The intent of this PCN is to contract out the majority of the additional staff for 
the additional hours.  So, for example, the 100% Social Prescriber is likely to 
be an employee of Involve.  This is all still to be worked out although in this 
particular example (Social Prescribing) talks are quite advanced with Involve 
towards a start date of September.  However worth putting into context: 

 

Social Prescriber (SP) will have an active case load of 6 to 12 patients over a 
period of three weeks during which they will be the link between the 
individual and their health needs.  SP will then move on to another set of 
patients whilst monitoring the originals.  So around 100 to 200 patients a 
year from a total of 40,000! 

 

The Clinical Pharmacist will look after repeat prescriptions including health 
follow-ups and organising blood tests where appropriate. 

 

Likely that the five extra functional staff will physically rotate around the 
practices.  The Social Prescriber and Clinical Pharmacist are likely to be in 
place by September, the others as recruitment permits but probably next 



 

 

year. 

 

As noted, the CCG wants input from patients as to how the additional hours 
should be used and identifying the route to that input was the purpose of this 
meeting. 

 

In collaboration with the clinical leads at the other practices, Faye had 
produced some proposals relating to possible additional services: 

 

Adult counselling (perhaps 25 hours per week) 
Child (4 to 18 years) counselling (perhaps 10 hours per week) 
Health Visitors 
Dieticians 
Childcare 
Pain management 
Diabetes care. 
COPD 
End of life care 
Frailty support 
Podiatry 

 

Faye noted that these are all available through referral but mostly on long 
waiting lists. 

 

It was agreed that a Patient Survey would be produced to establish patient 
interest in these additional services to try to shape their development.  
Jeannette is to attend a meeting on August 2nd where the questions relating 
to PCN could be finalized.  Within the first draft the non PCN-related 
questions were not relevant to Bearsted. The original PCN-related question 
asked participants to rank in order of importance for additional cover: Frailty 
Support Outreach, Adult Counselling, Childrens’ Counselling,  Health Visitor, 
Dietician, Pain Specialist Nurse, End of Life Care and Advice. 

 

However the CCG are keen to progress this survey work and have produced 
a leaflet to be handed out in all surgeries seeking input from patients.  Chris 
noted that the additional services being offered on this leaflet are different 
from the ones in the original draft survey.  He also noted that there are no 
rankings on the leaflet, simply asking the respondent to state if they think the 
additional service would be of value.  This all reinforces the importance of 
establishing the correct questions at the PCN PPG Chairs’ meeting that 
Jeannette will attend on 2nd August. 
Action 3.10.1 Jeannette to establish the appropriate questions for 
inclusion in our survey. 
 

10. Patient Survey 

 

Chris had briefed Steve Hodgson on the proposal for a questionnaire and 
had pointed him to the previous one run by the PPG.  Steve was very 



 

 

supportive of running a similar set of questions towards establishing how the 
practice is perceived by the patients.  He also agreed to the inclusion of the 
PCN question relating to additional services but with an extra option of “no 
preference” against each item for if patients do not see the topic as relevant. 
Steve would also like to see a question around signposting along the lines of 
“Would you be prepared to answer one or two questions from a trained 
receptionist to try to get you to the correct professional” with options of “Yes”, 
“Don’t Mind” and “Don’t Like”.  He also suggested we could include an 
estimate of the minimum time required to complete the survey but noting that 
there is space for additional comments if the respondent wishes to make 
them. 
Action 3.10.1 Jeannette and Tony to produce a draft survey and 
circulate it for comment.  The target would be to run the survey in 
September. 
 

11. Communications / Newsletter 

 

Arlene noted that the signposting flyer had been well received and all copies 
distributed.  We need to establish how frequently they are being distributed 
to decide whether a repeat print run is needed. 
Action 3.11.1 Chris to include on the joint meeting agenda. 
Arlene has identified items for the September newsletter and would circulate 
the list with author actions identified.  The authors need to complete their 
sections promptly. 
Action 3.11.2 Arlene to circulate the newsletter proposals with a 
deadline. 
Action 3.11.3 Authors to respond with their scripts by the deadline. 
Arlene also identified a media project for which she would appreciate Terry’s 
support. 
Action 3.11.4 Arlene to provide Terry with the information. 
The Young Persons Mental Health support leaflet requires further review 
prior to printing. 
Action 3.11.4 Goff and Jeannette to finalise the leaflet and then identify 
an appropriate printer. 
 

12. Suggestion Box. 

 

Nothing 
 

13. Any other business  

 

Arlene had noted that the Action Plan on the website was not current. 
Action 3.13.1 Chris to send a copy to Arlene who would liaise with Gaia 
to have it included on the website. 
 

14. Agenda items for joint meeting on 15th August 2019 and for September AGM. 
Action 3.14.1. Chris to include the following on the agenda for the Joint 
meeting: 
Query about timing for website revamp and how can we align to input re. the 



 

 

PPG section. 
Obtaining input re. whether a pre- or post- registration nursing or medical 
student linked to the practice might join the PPG to provide challenge and to 
keep the PPG up-to-date on developments. 
Signposting leaflet – is it going well?  Do we need another print run?  
Fund-raising – any further equipment needs based on having around £1800 
available after the quiz night. 
Action 3.14.2 Chris to begin to develop the agenda for the AGM.  It was 
agreed we shall not seek an external speaker since there are many 
changes ongoing in the GP arena and the time might be best used 
elaborating on these. 
 

15. Dates of next meetings: 
PPG Committee 31st October 2019, 6th February, 7th May, 6th August 2020. 
Joint meeting,  15th August, 14th November 2019, 20th February, 21st May, 
20th August 2020 
AGM 12th September 2019 
 
 



 

 

BEARSTED PATIENT PATICIPATION GROUP 

Income & Expenditure For 2019 - Updated 01/08/19 

Date Description Income (£) Expenditure (£) 

01/01/2019 Balance B'fwd from 2018 394.33   

01/02/2019 WKCCG IVF Surveys 100.00   

01/02/2019 Hire of Memorial Hall (Quiz Night)   42.00 

01/02/2019 Refundable Deposit for hire of Memorial Hall   50.00 

20/02/2019 4 x £5 Prizes for Winners of Childrens Art Comp.   20.00 

21/02/2019 Public Liability Insurance for Bearsted Fayre   37.00 

21/02/2019 Stall Booking Fee - 2019  Bearsted Fayre   30.00 

20/02/2019 Picture Frames - Kids Surgery Artwork   19.96 

14/03/2019 Quiz Night 8 x Botts Wine - Winners Prizes   39.00 

22/03/2019 Quiz Night Raffle Prizes -2 x Trays Plants   11.98 

22/03/2019 Proceeds From Quiz Night 782.00   

29/03/2019 Reimbursement of Deposit for Hall Hire 50.00   

12/04/2019 Proceeds From Easter Raffle 452.00   

29/04/2019 Groundwork UK - Tesco Bags of Help Scheme 2000.00   

28/06/2019 BPM Printing - Self Help Health Leaflets   63.20 

29/06/2019 Hobbycraft - Staionary + Items for Bearsted Fayre    36.32 

30/07/2019 Hire of Memorial Hall (Quiz Night)   42.00 

30/07/2019 Refundable Deposit for hire of Memorial Hall   50.00 

        

        

        

  3778.33 441.46 

  3336.87 

 


