
 
 

Bearsted PPG Action Plan 2019  
 

The purpose of the Bearsted PPG Action Plan 2019 is to support the aims of the 
group as documented in the Terms of Reference: 
 

• To represent constructively the views of registered patients regarding the 
service provided by the surgery as a whole. 

• To provide a pathway for communication and promote co-operation between 
the practice, patients and the wider community for the benefit of all. 

• To work with practice staff and doctors to improve the overall patient 
experience. 

• To promote the general health and wellbeing of practice patients. 
 
Actions in relation to the key areas are identified below: 
 
To represent constructively the views of registered patients regarding the 
service provided by the surgery as a whole. 
 
A major Patient Survey was undertaken in 2017 and various actions agreed and 
taken.  However significant change is taking place such as Signposting, and the 
introduction of appointments at other practices out of normal hours.  Therefore, it is 
proposed that a survey be carried out in the second half of 2019 to help assess the 
effectiveness and impact of these changes. 
 
The Suggestion Box will remain in place and monitored and any issues raised will be 
discussed with practice staff either on a one-to-one basis or at joint meetings 
 
It is recognized that the low membership of the PPG Virtual Group relative to the 
patient population means that many are under-represented.  Therefore, efforts will 
continue to expand the membership of the group: 

• A membership application form is available on the website. 

• New patients will be offered the opportunity to join. 

• A stall will be sited at the Bearsted Fayre to advertise PPG membership, 
Healthy Walking other local health initiatives such as OneYou and local 
charities that support health and well-being such as Involve. 

• An art competition will be run in two local Junior Schools creating an 
opportunity to engage with younger parents and encourage membership of 
the PPG. 

• The opportunity to advertise on the Roseacre School web site will be 
explored. 

• At least one local business has agreed to allow a PPG stall to be set up for a 
day to engage customers. 
 

  



To provide a pathway for communication and promote co-operation between 
the practice, patients and the wider community for the benefit of all. 
 
The PPG Newsletter has been one of the main vehicles for communication.  It has 
been agreed that future editions will be produced jointly with the surgery.  There will 
be a minimum of three editions per year.  These will continue to cover key changes 
such as the introduction of Signposting and out of (Bearsted Practice) hours 
appointments at other practices.  Avenues for getting the newsletter to a wider 
audience will be explored with the Practice Manager. 
 
The PPG will continue to work with the practice to enhance the content and utility of 
the website.  This has formed and will continue to form an agenda item at joint 
meetings.  The committee will work with the Practice Manager to establish the most 
efficient working methods for updating the PPG sections of the website, for example 
through the identification of a single point of contact from within the practice 
administration team. 
 
The Chair (and/ or other members) will attend the PPG Chairs’ meeting on a regular 
basis to identify and communicate future changes to healthcare practices in the area.  
Any issues of significance will be raised with the practice staff and may form agenda 
items for the joint meetings. 
 
The CCG will occasionally  ask PPGs to obtain feedback on recommendations/ 
policy proposals.  These projects often attract a small reward.  Wherever possible 
the PPG will support the CCG in these activities. 
 
The Chair will meet with the new Practice Manager to explain the activities of the 
PPG and to share ideas about improvement opportunities. 
 
The PPG will look again at the opportunity provided by Social Media to communicate 
with a wider audience. 
 
To work with practice staff and doctors to improve the overall patient 
experience. 
 
The monitor within the waiting area represents an excellent vehicle for disseminating 
information to patients.  It can also be used to limit the amount of information that 
needs to be displayed by other means such as notices and posters. The PPG will 
continue to work with practice staff to improve the screen presentation and capitalize 
on the opportunities presented. 
 
The PPG has undertaken fundraising through sponsored Health Walks, Quiz Nights 
and a Christmas raffle.  The funds have been used to buy additional equipment for 
the surgery that may not be essential but which can improve the patient experience.  
Fundraising will continue via Quiz Nights (next one 22nd March 2019) and an Easter 
Raffle and other opportunities that may be identified for example coffee mornings or 
sponsorship of events by local businesses. Donations can also be encouraged. 
 
The PPG will be one of the groups promoted by the Tesco “Bags of Help” scheme in 
January and February 2019.  The PPG committee will publicise this in the Waiting 



Area to encourage participation and to see if one of the higher value awards can be 
obtained. 
 
To promote the general health and wellbeing of practice patients. 
 
In the past, the PPG has organized various health talks.  However, the more recent 
ones have not been well-attended and therefore no further ones will be held unless a 
specific need is identified. 
 
The PPG will work with the practice to promote various initiatives associated with 
Healthy Living and Mental Health.  The first of these will be a OneYou promotion in 
the outer vestibule of the medical centre. 
 
Signposting to Health and Well-Being items will be included in a Newsletter. 
 
The PPG will work in partnership with the charity Involve to encourage volunteering 
amongst the Bearsted community towards providing befriending for older people and 
to help with driving for appointments, business and social interaction.  Where 
appropriate the PPG will work in partnership with Involve to promote the latter’s 
schemes and initiatives. 
 
The PPG will continue to promote the Healthy Walking scheme with the Practice 
staff and in the wider community.  
 
 
 


